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Single Window Transaction - 
Modified Business One-Stop Shop 


(SWiT-MBOSS) 





q The City Government of Muntinlupa rolled out an initiative to implement more efficient 


governance by creating one-stop-shop access for the delivery of public services, which has 


been modified and simplified over time. SWiT-MBOSS provides simpler, quicker public 


service delivery and has resulted in a better, more business-friendly environment. 





The Single Window Transaction-Modified Business 
One-Stop Shop or SWiT-MBOSS is a simplified system 
implemented by the Business Permits and Licensing 
Office (BPLO) for processing new business permit 
applications and renewals. SWiT-MBOSS consists of 
just three simple steps, all of which are done during the 
taxpayer's interface with a single BPLO staff, from the 
start to the end of the transaction. 

The MBOSS is by far the most streamlined 
version of the Business One-Stop Shop (BOSS), which 
Muntinlupa City Government adapted in the late 
1990’s. From the earlier scheme, which featured fourteen 
steps, the system was simplified into twelve steps, before 
eventually it was reduced by half to just six steps. This 
shortened the processing time by a substantial margin. 
Hence, Muntinlupa City was named the Most Business- 
Friendly City by the Philippine Chamber of Commerce 
and Industry (PCCI) for two consecutive years (2001 
and 2002). It also earned a special citation from the 
same body in 2006. Consequently, this initiative was 
replicated by other local government units (LGUs) in 
the Philippines. 

Still, in its sustained pursuit of continual 
improvement in the quality of service it provides to the 
public, BPLO re-engineered the system in August 2013 
into the Modified Business One-Stop Shop or MBOSS, 
and this time it further simplified the procedure into 
just three steps. With this intervention, the permit 
application process became even shorter, averaging thirty 
minutes from start to finish. 

Raising the bar a notch, MBOSS was redesigned 
in February 2015 to feature the innovative Single 
Window Transaction or SWiT. The previous process 


Single Window Transaction - Modified Business One-Stop Shop 


involved interactions between a taxpayer/customer 

and at least three personnel, while SWiT enables the 
taxpayer/customer to interact with only one personnel 
who manages the examination of application documents, 
the assessment and issuance of payment order, payment 
acceptance, issuance of receipt, and the release of 

the approved permit. The total processing time is 
proportionately shortened since the transition from 
one staff to another has been eliminated. With SWiT- 
MBOSS, complete processing time averages thirty 
minutes (for applications that meet all requirements), 
though there are many instances when transactions are 
completed in a fraction of that interval, as shown in 
transaction slips filed by each frontliner at the end of 
each working day. 

The processing time commences once a frontliner 
accepts the application form together with all required 
documents from a taxpayer, which include completed 
and notarized application forms (two copies) and 
photocopies of barangay permit for business, Securities 
and Exchange Commission (SEC) or Department of 
Trade and Industry (DTI) registration, community 
tax certificate, contract of lease (if renting the place of 
business) or tax declaration (if business space is owned), 
and other necessary attachments depending on the 
nature of the enterprise. Then, the necessary data and 
other information are encoded by the frontliner into the 
system, which then generates the assessment to be paid. 
The same staff receives the taxpayer’s payment, issues the 
receipt, and finally releases the approved permit. 

SWiT-MBOSS is important to both the 
management and staff of the BPLO because it facilitates 
the accomplishment of: (1) the office’s mandate to ease 
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